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Message from the Commissioner 
This was my most challenging year as Conunissioner of the Department of Correction. As you are aware, the 
Commonwealth faced very difficult fiscal times. State agencies were asked to develop plans to reduce their 
operating budgets in order to meet the anticipated budget constraints. My goal was to meet our fiscal obligations 
while strengthening the overall operation of the agency. This goal was achieved through the closure of three 
facilities, Southeastern Correctional Center, MCI-Shirley Minirnumand MCI-Lancaster. These closures resulted in 
the classification of 1,133 inmates to other facilities and the redeployment of approximately 600 staff who filled 
critical vacancies throughout the Department. Our fiscal obligation was met without staff layoffs through a 
reduction in the costs associated with overtime, utilities, and maintenance of our facilities. 
The Department's conunitrnent to the guiding themes of partnerships, reparation, responsiveness, teamwork and 
technology was unwavering. MCI-Cedar Junction achieved initial accreditation by the American Correctional 
Association (ACA), furthering the Department's goal to become one of the few correctional agencies in the 
country to be fully accredited by ACA. Bridgewater State Hospital was accredited by the prestigious Joint 
Conunission on Accreditation of Healthcare Organizations (JCAHO) and now has the distinction of being one of 
the few inpatient psychiatric correctional facilities accredited by both ACA and JCAHO. The Department also 
issued a Request for Response and awarded the contract to the University of Massachusetts Medical School to 
provide comprehensive health care services to the Massachusetts prison population. 
The global rollout of the automated Inmate Management System (IMS) continued to be a priority. MCI-Concord 
and Northeastern Correctional Center joined MCI-Framingham, Pondville Correctional Center and South Middlesex 
Correctional Center as fully automated IMS sites. Several IMS modules were also implemented throughout the 
Department. The implementation of the Inmate Management System continues to enhance our ability to achieve 
maximum efficiency and contribute to national and state-wide efforts to develop a fully integrated criminal justice 
system. 
Massachusetts was one of 68 recipients nationwide to be awarded a grant from the Department of Justice as part 
of the Serious and Violent Offender Initiative. As the lead agency, the Department of Correction is partnering with 
law enforcement agencies, county corrections, community groups and other federal, state and local agencies to 
ensure offenders return to their communities with a plan to obtain the services, programs, and resources needed to 
establish and sustain successful reentry. 
As I look back over the year, I am proud of our many accomplishments and pleased to have resolved our budgetary 
issues without layoffs. We persevered through very difficult times. Our accomplishments would not have been 
achievable without the dedication and conunitrnent of the correctional professionals of this agency. As I look to the 
future, I am confident we will meet whatever challenges lie ahead and continue to strive for excellence. 
- - - - - - - - -- ----- -- ---~------------ --- - - ------- --- ----------
The employees of the Massachusetts Department of Correction are com-
mitted to a fully integrated criminal justice system which ensures public 
safety. We set an unparalleled standard of professionalism and correctional 
excellence through our operation of safe, secure, and humane correctional 
facilities. Through innovative ideas, an empowered workforce, and emerg-
ing technologies, we provide a total environment which offers opportunities 
for positive behavioral change and optimizes community reparation. The 
Department of Correction works collaboratively with the community, other 
agencies, and stakeholders in pursuit of its mission. 
The Department's Vision Statement, established September, 1997 
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Who WeAre 
The Department ofCon-ection's mission of public safety is met through a compre-
hensive, system-wide approach to inmate management. Convicted felons are 
safely and humanely imprisoned at the most appropriate security level consistent 
with protecting the pUblic. Another integral component ofthe Department's ap-
proach to managing the inmate population is the utilization of empirically supported 
initiatives designed to decrease the likelihood of disruptions and re-incarceration. 
In focusing on public safety, the Department utilizes its resources to target inmate 
attitude, beliefs, and behavior that are directly linked to criminality. 
The Department operates 17 correctional institutions I and a secure health care unit 
located in a Department of Public Health hospital. These facilities consist of six 
levels ofsecurity.2 The management of these facilities is guided by recognized best 
practices, as evidenced by the majority having achieved accreditation by the Ameri-
can Correctional Association. Professional standards for safety and security are 
met in the daily operation of all facilities. The agency is staffed with 5,330 employ-
ees. Correction officers, at 72%, make up the largest segment of the workforce. 
The balance of the workforce consists of correctional program officers, managers, 
clerical staff, technical, maintenance, and other support staff. The Department 
maintains a highly trained, specialized tactical team that can quickly respond to 
inmate violence and restore safety and security. The Department meets its mission 
of public safety through the dedication of this highly trained and skilled workforce 
and the prudent management of resources . 
1 The number of facilities in the Department was reduced to seventeen with the 
closing of Southeast em Correctional Center, MCI-Shirley minimum, MCI-Lancaster. 
2 The definitions of security levels are provided in Appendix A. 
Massachusetts Department o/Correction, 2002-2003 Annual Report 
Massachusetts Department of Correction. 2002-2003 Annual Report 
Inmate Population Profile 
On January 1, 2002 there were 9,610 criminally sentenced imates in the Department of Correction Population 3 
3 On January 1, 2002 there were an additional 924 inmates serving 
civil commitments or awaiting trial under the Department of 
Correctionjurisdiction. 
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Inmate Population Profile 
4 Inmates may be incarcerated for multiple offenses. For definitional purposes, the goveming 
offenses are associated with the sentence which govems the ilm1ate 's maximum discharge date . 
5Race categories include Um1ates who reported Hispanic ethnicity, 2,491 inmates repolied 
Hispanic etlmicity. 
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Partnerships 
Collaborating with Local, State and Federal Agencies and other 
organizations to promote and enhance public safety 
I 
National 
Guard 
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In the summer of 1999, Massachusetts was one of eight states nation-wide selected to participate in 
the Department of Justice Re-entry Partnership Project. The Re-entry Partnership Project is designed 
to strengthen the working relationships among corrections, other state agencies, law enforcement, 
and the community to ensure offenders return to their communities with a plan to obtain the services, 
programs, and resources needed to establish and sustain successful reentry. This partnership in-
cludes representatives from the Department, Lowell Police Department, Lowell community repre-
sentatives, Community Resources for Justice, Massachusetts Parole Board, and the Office ofthe 
Commissioner of Probation. The Department identifies offenders returning to the City of Lowell 
within 90-120 days of their release. Information packages are then prepared and forwarded to the 
Lowell Police Department approximately 60 days prior to release. A community resource representa-
tive and a Lowell police officer meet with the offender 7 -14 days prior to release. A follow-up meeting 
is scheduled at the Community Resource Center (CRC) on the day of release. These centers provide 
needed programs, services and transitional support for the returning offender. Since its inception in 
March 2000, 108 inmates have participated in the Lowell Re-entry program. Presently, the Depart-
ment has established additional partnerships with Hampden and Suffolk Counties, and the Boston 
Police Department. The Department will continue to actively promote and support these collabora-
tive efforts. 
On July 15, 2002, United States Attorney General JobnAshcroft 
announced that Massachusetts would receive $1,000,077 over three years to support 
prison reentry initiatives. The Massachusetts award is among 68 grants nation-wide total-
ing $100 million to support efforts to ensure public safety and reduce victimization by 
helping returning offenders become productive members of their communities. As the 
lead agency in this initiative, Commissioner Maloney stated, "This grant will help us 
expand the partnerships with law enforcement and service providers that are critical to the 
safe and responsible re-entry of incarcerated offenders to our communities." 
The Department's Office of Investigative Services continues to partner with local, 
state, and federal law enforcement agencies as part of several interagency task forces. 
The Federal Bureau of Investigation (FBI) Violent Fugitive Task Force uses the exper-
tise oflaw enforcement agencies to apprehend wanted fugitives. The Drug Enforce-
mentAgency's Organized Crime Drug Task Force is a cooperative effort to detect and 
seize illegal substances. The Warrant Task Force is a collaboration with the Massa-
chusetts State Police and local police departments to execute "warrant sweeps" for the 
arrest of fugitives with outstanding warrants across the state. These efforts enhance 
public safety by reducing crime and apprehending fugitives in the community. 
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The Department, Massachusetts State Police, Boston Police and FBI have 
combined to form the New England Crisis Negotiators Association (NECNA). 
This association expands training opportunities and provides a forum to share 
information regarding the resolution of hostage and other crisis situations. 
Representatives from the Department served on the annual NECNA confer-
ence planning committee. Over 200 local, state, and federal law enforcement 
personnel attended this conference on May 6-8, 2002. 
The Department continues its partnership with the Massachusetts State Police to 
obtain DNA samples from inmates who meet the statutory criteria for collection. 
Since the inception of this partnership in September 1999, nearly 14,000 samples have 
been collected. 
The audit of the collection process was automated 
with the implementation of the IMS DNA module. 
The Department continues to work with the Massachusetts State Police on the apprehension of fugitives and 
the internal investigations of gang-related and suspected criminal activity. The Department also continues to 
work with the Attorney General, District Attorneys and the United States Attorney on criminal investigations. 
The Department partners with the New England State Police Information 
Network and the National Major Gang Task Force to share intelligence 
information nation-wide. The Department also works closely with several 
police departments and numerous regional gang task forces. 
The Department hosts Statewide Correctional Intelligence Sharing meetings with correctional and law en-
forcement agencies throughout Massachusetts and Rhode Island. Each month, sixty representatives of 
these agencies meet to share intelligence information and discuss pertinent investigative issues. 
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In 2002, the Department hosted anti-terrorism training for local and state public safety person-
nel. Statewide Anti-Terrorism Unified Response Network (SATURN) training was implemented 
by the Secretary of Public Safety to help local government respond to terrorism following the 
September 11th attacks. 
Through a partnership with Brockton District Court and Plymouth County Probate Court, 
over nine hundred fifty commitment hearings and civil petitions for inmates and patients were 
held in The Honorable Maurice H. Richardson Courtroom at Bridgewater State Hospital. 
The Department continues its partnership with the Department of Mental Health (DMH) to assist committed patients 
transition from the strict security of Bridgewater Hospital to DMH facilities. In 2002, this partnership was expanded with the 
development of a new memorandum of understanding to include the transition needs of observation patients. 
The Department, the Department of Mental Health and the Massachusetts Parole Board continue to collaborate on the 
responsible transition of mentally ill offenders. The Department of Mental Health's Forensic Transition Team assisted one 
hundred thirty-two mentally ill inmates throughout the Department in securing DMH services upon release. A work group 
comprised of key staff from the Department and the Department of Mental Health continue to meet to discuss emerging 
trends and identify and address issues specific to the management and treatment of mentally ill offenders. 
The Department and the Disabled Persons Protection Commission established a Memorandum of Understanding (MOU) 
regarding the investigation of allegations of mistreatment of disabled offenders. This MOU established guidelines for the 
sharing of information and resources between the two agencies. 
COMMONWEALTH OF MASSACHUSETTS 
Department of Revenue 
The Department continues to partner with the Department of Revenue's 
(DaR) Child Support Division to identify inmates with active child 
support obligations. DaR staff conduct information sessions with in-
mates regarding their child support obligation. 
DaR also assigned an employee full-time to the Department's reception center to 
meet with newly committed inmates to identify child support obligations. 
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The Department expanded its partnership with the Massachusetts Sheriffs' Association by including represen-
tatives from county corrections as members of the Department's Policy Development and Compliance Unit 
(PDCU) audit team. Representatives from county corrections join the PDCU in conducting the legislatively 
mandated bi-annual audits of county facilities . Since its inception in August 2002, eighteen audits have been 
conducted. 
In addition to sharing the location of their central headquarters in Milford, the De-
partment partners with the Massachusetts National Guard on a number of holiday 
charitable campaigns. In November, the Massachusetts National Guard and the De-
partment donated over 50 Thanksgiving meals to the SalvationArrny for distribution 
to needy families. The Division of Human Resources donated food baskets to the 
Norfolk Fire Department for distribution to needy families. Generous employees also 
donated countless toys to the "Toys for Tots" program and sponsored Milford 
families through the "Adopt-A-Family" program. 
l 
National 
Guard 
Through our continued partnership with the Department of Public Health, inmates receive medical services 
in the secure setting of the Lemuel Shattuck Hospital 
MCI-Framingham has partnered with the Gateway Program to provide post release services for female 
offenders. The Gateway Program staff has provided several on-site presentations as well as resource 
material for offenders returning to the City of Brockton. 
The Department transfers inmates to other state and federal institutions and reciprocally accepts inmates 
through the Interstate Corrections Compact and New England Corrections Compact. This partnership is 
mutually beneficial to all involved by increasing placement options. There are currently eighteen states that 
participate in this compact. 
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MCI-Framingham hosts an annual seminar for members of the Metrowest Leader-
ship Academy. The Academy's mission is to develop and maintain a network of 
leaders with the skills, attitudes, and commitment necessary to address the com-
plex issues that face their communities. The seminar provides these leaders with a 
comprehensive overview of the Department's role within the community and the 
criminal justice system. This year approximately 30 members of the Academy 
attended the seminar. 
In 2002, the pilot internship program for law enforcement students at Massasoit Community College ex-
panded to the University of Massachusetts Lowell and Bridgewater State College. These internships 
provide students with practical experience in the field of corrections. The program offers a comprehensive 
overview of policies and procedures that drive the Massachusetts Department of Correction. 
In collaboration with the Executive Office of Environmental Affairs, the Department 
initiated a recycling program at North Central Correctional Institution. The goal of the 
program is to reduce non-recyclable waste by 50%. In January 2003, the program was 
expanded to the Massachusetts Treatment Center. The program will be expanded through-
out the Department once additional resources are identified. 
Since 1999, the Department has worked collaboratively with District Attorneys Offices to meet the requirements of 
the Sexually Dangerous Person Law. In October 2002, several Department staff were invited by the Massachusetts 
District Attorneys Association to present at the Fourth Annual Sexually Dangerous Person Conference. Presenta-
tions included an overview of the Massachusetts Treatment Center and examination of the impact and anticipated 
trends associated with the Sexually Dangerous Person Law. 
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The Commissioner serves as a member of the District Court Committee on Mental Health. This 
Committee also consists of District Court Judges, the Commissioner of Mental Health, representa-
tives from the Committee for Public Counsel Services and private hospitals. Over the past year, the 
committee has addressed issues regarding the integration of the criminal justice and mental health 
commitment systems. In April 2003, the Department and Depat1ment of Mental Health \vill sponsor 
the Annual Judges' Conference. 
The Department's videoconferencing collaboration 
with the Immigration and Naturalization Service, Suf-
folk and Middlesex County Superior Courts, 
Wrentham District Court, Norfolk and Hampden 
County Family and Probate Courts and the Massachusetts Parole Board enhances public safety by 
conducting hearings without transporting inmates from the secure setting of a correctional facility. 
Videoconferencing is currently utilized at MCI- Framingham, MCI-Norfolk, Souza Baranowski Correctional 
Center, MCI-Cedar Junction, MCI-Concord, North Central Correctional Institution and Old Colony Correc-
tional Center. 
The Department continues to work with other agencies and organizations to provide a comprehensive network of 
services to meet the unique needs of female offenders. The needs of pregnant, postpartum, and parenting female 
offenders are addressed through the Department's family service initiatives. The goal is to provide women with the 
basic skills and post-release services necessary to remain crime free and to be viable parents upon release. The 
Depat1ment collaborates with the Department of Social Services in their efforts to determine suitability for reunifi-
cation. This partnership has been strengthened through the addition of training opportunities for employees of 
both agencies. 
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FEMALE OFFENDER PROGRAMS & TREATMENT CONTIINUUM 
0112003 
REFERRED TO Mel FRAMINGHAM 
INSTITUTIONAL PROGRAMS 
-AIM 
-Catch the Hope 
-Chaplaincy Services 
-Domestic Violence 
-Education 
Academic 
Vocational 
-City Missi on Soci ety 
-Family Services 
·Residential Services for women 
& Children 
·Medical 
·Infant Development Assessment 
·Skills Training 
·Parenting Education 
·Support Groups 
·Individual Counseling 
·AflercareJDischarge 
·DSS Coordination 
·Uaison wlcomm. service 
agencies 
WIC, DPH, DSS, Hosplals 
·Reunification with other children 
·1 yr. Aftercare Fallow-up 
-Pathways -SOTP 
-HIV Education/Prevention -Substance Abuse 
-Library 
-Medical Services 
-R ei ntegration 
-Recreation 
CRA 
Women's Hope 
12 Step Programs 
First Step 
-Release Prep -Volunteer/Community 
-Residential Treatment Unit -y outh 0 utreach 
·Parenting Edu catio n. 
·DSS Coordination 
·Visiting Trailer 
Program 
·R eun ification 
·Afte rcarelDisch arge 
Planning 
·Sub stan ce Abu se 
·CRA 
·Chaplaincy Service 
·R ecre ation 
·R elea se Prep 
·Me dical Se rv ice s 
·Women's Hope 
·Automotive Program 
·Horticulture 
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Reparation 
- - ------ ------ --- ----- ----------------- - -- - -
Requiring inmates to make amends 
through restitution, work and 
service to the community for the 
criminal offenses they have committed 
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In June 2002, the Department implemented an eyeglass repair program in 
collaboration with Volunteer Optometrists in Service to HurnanitylNew En-
gland Council of Optometrists. Inmates at MCI-Norfolk clean and package 
donated eyeglasses that are returned to the New England Council of Optom-
etrists for distribution to third world countries. Since its inception, approxi-
mately 3,000 pairs of eyeglasses have been processed and are scheduled for 
distribution in the Spring of2003. 
$ $ $ 
$ $ $ 
I 
$ $ $ 
Since the implementation of the policy requiring inmates to pay a haircut fee, 
$60,000 has been collected and returned to the State's General Fund. 
Level two inmates are required to contribute 15% of their gross 
earnings to help defray incarceration costs. In 2002, over $518, 000 
was collected and returned to the State's General Fund. 
In 2002, the Department collected over $51,100 in statutorily required victim restitution 
fees. Since the passage of the legislation in 1994, the Department has collected well over 
a half million dollars in restitution fees, which were returned to the Commonwealth's 
Victim Witness Fund. 
Level two inmates are required to make a co-payment for self-initiated medi-
cal/dental appointments and resultant prescriptions. In 2002, co-payments 
were expanded statutorily to inmates at all security levels. During this past 
year, nearly $9,000 in co-payments were collected and returned to the State's 
General Fund. 
Massachusetts Department o/Correction, 2002-2003 Annual Report 
- ---- -- - ---- - -- -- --- ----~---- ---- ------------
The Department continued to provide meals to se-
niors through luncheon programs at several institu-
tions. In 2002, MCI-Shirley and Northeastern Cor-
rectional Center hosted luncheons for the seniors of 
their communities. Bay State Correctional Center and 
MCI-Framingham provided floral donations to the 
Norfolk Council on Aging and local nursing homes. 
Inmates at MCI-Plymouth build handicap-accessible picnic tables for distribution by the Department of Environ-
mental Management to state forests throughout the Commonwealth. Since 2001, over 2,900 picnic tables have 
been built. 
In 2002, fresh produce cultivated by inmates was donated to community service organizations. Bridgewater 
State Hospital and the Massachusetts Treatment Center successfully concluded their fourth annual harvests. 
This produce was donated to the Conway House in Middleboro, a shelter for women and children. Bay State 
Correctional Center also donated produce to the Norfolk Council on Aging. 
The Prison Pup Partnership is an innovative program designed to in-
crease the number of service dogs for hearing impaired and physically 
challenged individuals. Inmates at North Central Correctional Institution 
and Northeastern Correctional Center teach the puppies obedience skills 
and socialize them in preparation for their return to the National Education 
for Assistance Dog Services campus for advanced skills training. 
The Prison Pup Partnership program will be expanded to MCI-Plymouth 
and Pondville Correctional Center. 
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MCI -Framingham and South Middlesex Correctional Center inmates constructed 
boxwood Christmas trees and crocheted blankets for donation to community 
service organizations. 
In conjunction with the Locks for Love Foundation, MCI-
Framingham inmates also donated their hair to make wigs for children with cancer 
and other immune system disorders. 
Since 1998, the Department has provided a work crew oflevel three inmates to assist the Habitat for Humanities 
Program in building affordable housing for families in need. 
The Department continued its distribution of newly refurbished computers through 
the Computers for Schools Program. The program uses level four inmates at 
MCI-Shirley to refurbish computers donated by private businesses and corpora-
tions. Since the inception of the program, over 1,100 computers have been do-
nated to eighty-three schools. 
Inmate work crews assisted local and state agencies in unskilled labor 
projects that otherwise would not have been completed. During 2002, six 
hundred eight work crews provided over 70,000 hours of inmate labor 
saving the Commonwealth over 1.5 million dollars. Special community 
reparation crews were regularly called upon to paint public buildings, 
renovate playgrounds, and clean park and conservation areas. 
The Department continues to offer youth outreach in collaboration with the Department of Youth Services and local 
schools. Inmates at level four and five institutions share their personal experiences with peer pressure, substanCe 
abUSe, and poor decisions to deter at-risk youth from involvement in criminal behavior. 
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Responsiveness 
Demonstrating a commitment to all stakeholders, including 
employees, the public, victims, community organizations, 
legislators, the media and inmates 
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Recognizing that the majority of offenders will complete their sentence and return to the community, the Department has 
established a comprehensive network of empirically driven initiatives designed to enhance successful reentry. The 
Public Safety Transition Program (PSTP) is the framework that allows the Department to target the attitudes, beliefs and 
behaviors that are directly linked to criminality. PSTP begins upon admission when a risk/needs assessment is adminis-
tered. A risk reduction plan is then developed to address areas of need. Compliance with the risk/reduction plan is 
monitored during the offender's incarceration through the classification process. Inmates within one year of release are 
directed to transition workshops to develop a comprehensive transition plan. Victim Awareness is a key component of the 
transition workshop and is designed to assist the offender in developing empathy and an understanding of the impact of 
crime upon victims. This year, over two thousand inmates participated in these workshops. 
The Department solidified the Public Safety Transition Program through the establish-
ment of the Re-entry Unit. The Uflit is comprised of19 re-entry case managers who work 
with institutional staff, Community Resource Centers, service providers, and other state 
agencies to establish community linkages to address the offenders post-release needs. 
The Departmgnt presently operates five Community Resource Centers (CRC) located in Boston, Fall River, Lowell, 
Springfield and Worcester. A sixth CRC will be located in Framingham and target the needs of female offenders. Public 
safety is enhanced by ensuring offenders return to the community with a plan to obtain the services, programs and 
resources necessary to establish and sustain successful re-entry. 
In December 2002, the Department issued a Request for Response (RFR) for proposals to provide a housing placement 
service and a separate housing loan program for offenders transitioning from prison to the community. This initiative will 
enhance public safety by more effectively managing the offender re-entry process. Housing is one of the basic needs that 
offenders face upon return to their communities. The scope of services for this RFR includes housing search and 
placement services for offenders at risk for homelessness upon release, as well as a loan program for offenders who have 
secured housing but are in need of financial assistance to meet "up front" costs such as first and last month rent or 
security deposits. Bids were due in Febntary and the contract is expected to be awarded in the Spring. 
6 Reentry Unit release supervision statistics are provided in Appendix "8" 
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The Division ofInmate Training and Education provides academic and vocational education to the inmate population7• In 
FY 2002, the Division's budget was reduced by the Legislature from $5.3 million to $4.2 million, a 21 % reduction from the 
previous fiscal year. As a result, 27 state-line positions and more than 35 contract positions were eliminated, significantly 
reducing the availability of academic and vocational programs. The sharing of teachers among several facilities has enabled 
the Department to continue to provide basic education programs. Emphasis is placed on basic literacy, OED preparation, 
and vocational skills training. 
In 2002, several vocational skills training programs were established at MCl-Cedar Junction. 
Recognizing the unique needs of female offenders, the Department appointed a Director of 
Female Offender Services to assist with the review and development of policies and the coor-
dination of services. In October 2002, a ribbon cutting ceremony was held to announce the 
official opening of South Middlesex Correctional Center (SMCC) as a security level two and three facility for female 
inmates. SMCC's proximity to MCl -Framingham strengthens the continuity of existing services for female offenders. The 
Department is also planning to open a Community Resource Center in Framingham which will specialize in post-release 
services for females offenders. 
The Department designated a housing unit at Souza-Baranowski Correctional Center for 
inmates classified to level six security who cannot be safely placed in the general population. 
Mas8achusetts Alcohol and Substance Abuse Center (MASAC) provides a comprehensive substance abuse treat-
ment program for individuals civilly committed pursuant to Chapter 123, Section 35. Previously located within 
Southeastern Con-ection Center, this program provides a continuum of services including detoxification, substance 
abuse education, relapse prevention and discharge planning. The Longwood Treatment Program, also at MASAC, 
provides substance abuse treatment for state and county inmates with histories of alcohol and drug abuse. 
The Department developed the Just Be Aware "Roary" Program. Roary is an innovative 
community outreach program designed to teach children to identify and avoid potentially 
unsafe situations and appropriate sexual abuse prevention techniques. This awareness 
program uses interactive classroom instruction to provide parents and children with the 
information and skills to identify and respond to unsafe situations. Since its inception 
the "Roary" program has been presented to over 1,300 elementary students. 
7lImlate education levels are provided in Appendix C. 
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The Department continues to use a clinical database and a Hepatitis C Nurse Specialist to provide centralized case 
management of inmates with the Hepatitis C virus. All new admissions to MCI-Framingham and MCI-Concord are 
provided with Hepatitis C prevention education. A work group comprised of representatives from the Department and 
Department of Public Health assisted in the development of protocols for the treatment of inmates with Hepatitis C. 
The Department has entered into a contract with the United States Marshals Service to 
house federal detainees at Old Colony Correctional Center. Once fully implemented, this 
initiative is projected to generate in excess of five million dollars annually and will assist 
the Department in meeting its fiscal obligations. 
Those offenders at highest risk of recidivism are targeted for the integrated substance abuse and 
violence reduction program. A cognitive behavioral approach is utilized to address criminal 
thinking, anger management, and substance abuse. Over the past year, 1,058 inmates from seven 
institutions participated in this program. 
In December 2002, the Department established an eighth residential program at South Middlesex 
Correctional Center for female offenders. 
The Department continues to partner with the Institution Committee of Alcoholics Anonymous to expand its Twelve-Step 
, programming. 
The Department maintains a "Zero Tolerance" inmate substance abuse policy through testing, sanctions, and interdiction. 
Since the inception of this policy in 1994, the number oftests performed increased from 22,303 per year to 135,882 in FY 2002 
while the positive test rate decreased from 2.3 % to .0016%. The Department currently uses urinalysis, breathalyzer, oral fluids 
and hair analysis as its testing methodologies. 
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To promote a work ethic, inmates are assigned and required to main-
tain institutional job assignments ranging from general maintenance 
to skilled trades. Additionally, Massachusetts Correctional Indus-
tries8 employs inmates in twenty shops at ten facilities throughout 
the Department. Massachusetts Correctional Industries is funded 
through the revenue generated from the sale of its product line. The 
product lines include binders, clothing, flags, furniture, mattresses, 
eyeglasses, printing services, embroidery, signs, silk screening and 
textiles. This year, sewing shops were added at Souza-Baranowski 
Correctional Center and South Middlesex Correctional Center. In 
fiscal year 2002, over 10 million dollars in revenue was generated 
from the sale of these products to county corrections, local cities 
and towns, and other state agencies. 
The Department provides a comprehensive Sex Offender Management Program. This program includes identifica-
tion, assessment, and treatment of sex offenders. The goal of the program is to decrease the likelihood of future sex 
offenses. 
The Department's Security Threat Group (STG) Management initiative is designed to deter inmates from membership in 
security threat groups through a comprehensive system of identification, confmnation, interdiction, monitoring, re-
nouncement, and segregation of disruptive STG members. A key component of this initiative is the identification of 
those inmates, who upon admission, are at risk for STG membership. This year, 160 inmates were identified and immedi-
ately transferred to the STG Interdiction Unit at Souza-Baranowski Correctional Center. 
The Family Violence Reduction Program is offered to inmates with a history of domestic abuse. The program is 
designed is to address behaviors, attitudes, and thinking patterns associated with violence in the family setting. 
The Division of Staff Development provides comprehensive orientation, new recruit, and in-service training for Depart-
ment employees. The Division also provides specialized training for other agencies. The Training Academy recently 
hosted an eight-week recruit training program for Essex County House of Correction and is currently working with 
Excelsior College to recognize the Recruit Training Program for college credit. The Training Academy is one of the few 
academies across the country to be accredited by the American Correctional Association. 
In December, 2002 the Academy successfully introduced an interactive Computer Based 
Training Module. The goal is to significantly increase the development and utilization of 
interactive computer based training. 
8 A product line catalog is available on the Department's website, 
www.mass.gov/doc/masscor or by calling (617) 72 7-0227. 
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Through a technical assistance grant from the National Institute of Corrections (NIC), a 
consultant completed a review of the Objective Point-Based Classification System for 
female offenders. A taskforce is being established to review the consultant's recommen-
dations and develop a plan to improve the classification system. NIC has awarded the Department a 
second grant for a consultant to review and validate the Objective Point-Based Classification System for 
the male population. 
In conjunction with the Red Cross and local hospitals, several institutions hosted employee blood 
drives throughout the year. 
The Division of Research and Planning provides statistics, research, and evaluation results to inform policymakers on 
issues such as recidivism, prisoner re-entry, inmate characteristics and population projections. The Division posts 
responses to frequently asked questions and current statistical reports on the Department's web site9 for easy access by 
the public. The Division also collaborates with state and federal agencies, professional organizations, service providers, 
universities and fellow researchers in facilitating an exchange of information, ideas and resources. 
In conjunction with the Massachusetts Voluntary Sen'ices Leave Program, many staff share their talents and 
skills in local public schools by participating in career days and seminars, and by assisting teachers and students 
with an array of class projects. 
Throughout 2002, the Department maintained its commitment to assist employees and their families in dealing with 
Hues of dan est±:: v:bl:nce. The Domestic Violence Unit pro\l1des one-on-one assistance, safety planning, and 
on-going training regarding the effects of domestic violence, applicable laws, and available resources. 
Department employees generously contribute to a number of charitable efforts. This generosity was most 
evident through the Commonwealth of Massachusetts Employees Charitable Campaign (COMECC). This year, 
Department employees donated over $216,841. 
9The Department's website is www.state .ma.us/doc 
'O'fhe Domestic Violence Unit can be reached at (508) 850-7867. 
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The Department recognizes employees who perform in an exemplary 
manner through the annual Beyond Excellence Awards l I . Institution 
level initiatives recognize staff performance including Perfect Atten-
dance and Promotional Ceremonies. The Governor presides at the 
annual Performance Recognition Awards and the Correction Officer 
of the Year Awards. 
The Victim Services Unjt12 (VSU) provides training to the public, investigates unwanted contact by offend-
ers, and assists victims in obtaining restraining orders. The Unit also notifies certified individuals when 
there is a change in an inmate's custody or classification status. 
A system has been developed for VSU advocates to reach out to victims with active 
restraining orders and assist them in becoming certified to receive offender information. 
The Employee Assistance Program offers employees and other state and municipal agencies peer counseling and 
referral services. 
Community Relations Boards strengthen relationships between institutions and their host community.Representatives 
from these communities confer with Superintendents on matters of mutual concern. 
The Victim Advisory Committee offers guidance in all matters relating to victim witness 
assistance. The Committee is comprised of representatives from the Department, the victim 
community, the Massachusetts Parole Board, the Department of Youth Services, and the 
Middlesex District Attorney's Office. In 2002, representatives from MADD and the Crimi-
nal History Systems Board joined the Committee. 
Media Days are held at all institutions to provide the media with facility tours and 
an opportunity to gather information about prison operations. 
IIAward recipients are listed in Appendix E 
12 The Victin1 Service Unit can be reached at (978) 369-3618. 
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MCI-Norfolkhosted its annual "Bring Your Child to WorkDay." Approximately 70 
children accompanied their parent or relative to work for a day of activities including 
a demonstration by the Department's K-9 and Tactical Response Team. 
Correctional Peace Officers Foundation (CPOF) is an organization created in 1984 to support survivors of correction 
officers who died in the line of duty. Many Department correction officers volunteer to carry out this mission. 
The Doc Owl Firearms Safety and Awareness Program is an innovative community outreach 
program intended to promote gun safety and awareness by educating children and their parents 
about the potential dangers associated with fIrearms. Since its inception, the Doc Owl program 
has been presented to over 19,000 students in 85 communities across the Commonwealth. 
The Department continues to work with the Massachusetts Law Enforcement Memorial Foundation in their campaign 
to raise funds to build the Massachusetts Law Enforcement Memorial on the grounds of the State House. This 
memorial will honor law enforcement officers who have died in the line of duty. The ground breaking ceremony was 
held in December and the memorial is expected to be completed in May 2003. 
In 200 1, the Department established a committee to develop a workplace non-violence 
policy. The committee included a cross section of employees representing the 
Division of Human Resources, Legal Division, and various collective bargaining units. 
In March 2002, The Prevention and Elimination of Workplace Violence policy was 
promulgated. 
Commissioner's Forums continue to provide staff with the 
opportunity to exchange information and discuss agency ini-
tiatives with the Commissioner and Deputy Commissioner. 
These forums have resulted in revisions to policies and prac-
tices. 
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Working together as Correctional Professionals to realize the 
Department's vision 
Massach usetts Department o/Correction, 2002-2003 Annual Report 
- - - - - -~ -- -- - - -- - - - -
- -- - - - - - - - - - -- - - -
The leadership, teamwork and commitment to excellence demon-
strated by all employees contribute to the agency's success in meet-
ing its mission of public safety. The Department's commitment to 
excellence is demonstrated through a team approach to meeting na-
AmmGan Oar f"oc6cnal A!S5DGiall.GIl3 tionally recognized standards of correctional practice. The Depart-
ment utilizes a rigorous self-assessment process to evaluate institu-
tional operations and divisions in pursuit of full accreditation by the 
American Correctional Association (ACA). ACA is a private, non-profit organization that administers the only 
national accreditation program for all components of adult correctional operations. This year, MCl-Cedar Junc-
tion achieved initial accreditation by the American Correctional Association. The Training Academy, Central 
Headquarters, South Middlesex Correctional Center, Bay State Correctional Center and MCl -Plymouth were also 
reaccredited. MASAC became the first facility to achieve accreditation under ACA's new performance based 
Adult Community Residential Standards. MCl-Norfolk is scheduled for an initial accreditation audit in October 
2003. Once accredited, the Department will have realized its goal of becoming one of the few correctional agencies 
in the country to be fully accredited by ACA. 
Bridgewater State Hospital has earned the distinction of being one 
of the few inpatient psychiatric correctional facilities in the country 
accredited by both the American Correctional Association and the 
Joint Commission on Accreditation of Healthcare Organizations 
(JCARO). The Joint Commission is the oldest health care accredita-
tion organization in the country and sets the "gold standard" for 
health care accreditation. Bridgewater State Hospital was recently 
accredited by JCARO under its Behavioral Health Care Standards. 
This accreditation capped a five-year effort to improve policies and 
procedures to comply with JCARO's rigorous standards. 
The agency's commitment to diversity was evident with the appoint-
ment of a Director of Diversity. The Director's primary objective is to 
promote the recruitment, retention and education of a diverse workforce. 
Over the past year, the Director of Diversity was instrumental in the 
development of diversity training designed to meet the needs of Depart-
ment employees. This training was first offered to managers with the 
expectation that all employees attend this training. The Director also 
assisted in the development of a recruitment video that highlighted the 
Department's diversity. 
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In June 2002, the Department partnered with the Massachusetts National 
Guard to host the second annual Affirmative Action Market Program Con-
ference. This conference was designed to raise staff awareness and in-
crease the level of participation of minority and women owned businesses 
in the procurement process. Presenters included David Goggin, Assistant 
Secretary of the Executive Office of Public Safety, Monserrate Quinones, 
Governor's Executive Director of the Affirmative Market Program, Jo Anne 
Thompson, Executive Director of the State Office of Minority and Women 
Business Assistance, Dorca Gomez, Chairperson for the Massachusetts 
Committee Against Discrimination, General George Keefe, Massachusetts 
National Guard and Michael Maloney, Commissioner of Correction. 
The State Office of Disability provided American with Disabilities Act (ADA) training for institution coordina-
tors in the Department. The training provided an overview of ADA and the factors to consider when process-
ing reasonable accommodations requests submitted by the inmate population. 
Teamwork played an integral role in the expansion of the Inmate Man-
agement System (IMS) to MCI-Concord and Northeastern Correc-
tional Center. Many institutional staff volunteered for super-users 
training. Super-users will enhance the global rollout ofIMS by pro-
viding technical support to IMS users. The dedication and commit-
ment of technical staff, correctional program officers, correction offic-
ers, managers and support staff will ensure the continued successful 
expansion ofIMS. 
__ ~ .•.• ,. , .... I. · ...... ,_, ....... 
A workgroup was established to develop a training program for future record managers. The training will encom-
pass all aspects of records management to include the establishment and maintenance of the administrative 
record, sentence computation, deduction from sentences, inmate release, and Criminal Offender Record Informa-
tion requests. This training will provide staff with the necessary skills to perform the critical functions associated 
with records management. 
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In 2002, the Correction Program Officer (CPO) Professional Development 
Training was held at the Mount Wachusett Community College. Day 
one workshops included the critical role of CPO's, assessment tools, the 
legislative process, re-entry and community based programs. Day two 
workshops included sex offender civil commitment process, female of-
fenders, Department of Revenue's Fathers in Criminal Justice System 
Project, diversity in the workplace, parole issues, technology, time man-
agement, E-Learning and Managing Hostage Situations. This two-day 
workshop provided invaluable information and experience to CPO's 
throughout the Department. 
The Department implemented an energy conservation campaign to complement its budget reduction strat-
egies. The goal is to reduce energy costs by 20%. Energy efficiency studies were conducted at each facility. 
Each facility has also established an energy conservation committee to identify and monitor the implemen-
tation of cost saving strategies 
The Department is often called upon to share information and resources to 
confront the problems that threaten public safety. The Commissioner and 
Deputy Commissioner were invited to speak at several conferences through-
out the year including the Council of State Government Advisory Group, 
National Institute of Corrections Excellence Program, National Major Gang 
Task Force Conference, American Correction Association Summer Confer-
ence, and the Suffolk County Sheriff's Office 2002 Forum. 
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Improving public safety and contributing to a fully 
integrated criminal justice system by developing and 
maximizing technological systems 
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The Department began the development of the Inmate Management System (IMS) in 1999. IMS is a comprehensive, inte-
grated database of offender information designed to support business practices and enhance operational efficiency. This 
integrated database has been designed to collect inmate data from admission to release which can be shared with agencies 
throughout the Commonwealth. This year, MCI-Concord and Northeastern Correctional Center, Souza-Baranowski Correc-
tional Center and MCI-Shirley joined MCI-Framingham, Pondville Correctional Center, and South Middlesex Correctional 
Center as fully automated IMS sites. The Department also introduced system-wide the Inmate Count and Tracking, Photo 
Imaging, Booking and Admissions, Inmate Accounting, Substance Abuse, Inmate Property, and Criminal Records and 
Processing modules. IMS is scheduled for expansion to additional sites during the upcoming year. 
In December 2002, correctional program officers were deployed to establish Criminal 
Records Processing Units (CRPU) at all Department facilities. CRPU staff are respon-
sible for the identification, processing and resolution of outstanding legal issues and 
other criminal history information. This information is then entered into IMS and is 
immediately available to classification, program, and security staff to enhance decision making. This 
initiative also significantly enhances the Department's ability to share critical offender information with 
other criminal justice agencies. 
In conjunction with the Concord Police Department, Northeastern Correctional Center established a community noti-
fication system. This partnership, combined with new technology, will enhance the institution's ability to notify 
community members of an escape. 
The Department continues to host the Northeast Technology and Product Assessment Committee (NTPAC). This Committee 
is comprised of representatives from local, state and federal agencies who identify technological advances in products and 
services for testing and evaluation in correctional facilities . Results of the product evaluations are then disseminated to 
correctional agencies throughout the region to ensure the efficient and effective use of resources. During the past year, 
NTPAC expanded its partnerships to include Natick Soldiers Center, Sandia National Laboratories, Center for Technology 
Commercialization, National Enforcement and Correctional Technology Center, Office of Law Enforcement Technology Com-
mercialization, and the National Institute of Justice. In October 2002, the Northeast Technology and Product Assessment 
Committee was featured in Corrections Today. 
The Department uses videoconferencing technology to process civil cases and conduct Parole and INS hear-
ings. This technology enhances public safety by reducing the need to transport inmates into the community. 
This year, Old Colony Correctional Center and North Central Correctional Center joined MCl-Norfolk, Souza-
Baranowski Correctional Center, MCI-Cedar Junction, MCI-Framingham, and MCI-Concord as sites with 
videoconferencing technology. 
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The Department established a Technology Committee to identify and review technology 
advances. This committee is also instrumental in the development of a policy which sets 
guidelines for the identification, assessment, acquisition, and utilization of security 
technology. 
The Technology Services Division continues to operate a Help Desk to enhance technical support for Department 
employees. The Help Desk has proven to be an invaluable tool for the introduction and expansion ofIMS. 
A Web Advisory Committee has been established to assist in the development and implemen-
tation of the Department's Intranet. The Intranet provides employees with immediate access to 
information and resources associated with their job functions. 
The AT & T Language Line provides translation services in matters related to i1l1nate booking and admission, 
classification, discipline, and health care. This telephone service is available in 140 languages, twenty-four hours 
a day, seven days a week. 
The Inmate Telephone System is an automated, collect call only system that provides the ability 
to control, record, and monitor inmate calls. The system has proven to be an invaluable tool in the 
investigation, interdiction, and prosecution of illegal activity. 
This system is being upgraded with the installation of a digital recording system 
which will enhance the recording, copying, and archiving of telephone conversations. 
Victim Information and Notification Everyday System (VINE)! 3 is an automated, toll free hotline that provides 
offender information twenty-four hours a day. VINE is financed through the proceeds generated from the inmate 
telephone system. 
13 The VINE telephone number is (877) 421 -8463 . 
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The master antenna system provides in-cell video programming for inmates who require the strict 
security setting of MCI-Cedar Junction. The programs consist of basic literacy, substance abuse edu-
cation, violence reduction, parenting. job acquisition skill building, and release preparation. 
The Department continues to use the INTEL database at MCI-Framingham, MCI-Concord, MCI-Norfolk, and 
Souza-Baranowski Correctional Center. This database provides easily accessible offender information that sup-
ports the Department's investigative needs and facilitates the exchange of information with other agencies. 
In 2002, the Department's utilization of Digital Photo Imaging for inmate identification was expanded 
system-wide. The benefits of this technology include higher efficiency. better quality and reduced costs. 
The Department's Internet home page14 provides the public with easily accessible information, including "Most 
Wanted" fugitives, employment opportunities, media releases, gang intelligence, and statistical information. The 
home page also has links to county houses of correction and a "How to Locate an Inmate" option. 
In 2002. nearly 5,000 digitized fingerprints of newly admitted inmates at MCI-Concord were 
collected, stored, and electronically shared with the Massachusetts State Police. 
The Department uses automation to share offender information electronically 
with the Criminal History Systems Board, Drug EnforcementAgency, Immigra-
tion and Naturalization Service, Social Security Administration, Internal Rev-
enue Service, Department of Revenue, and Information Technology Division. 
The Department provides program kiosks at MCl-Shirley Medium, Old Colony Correctional Center Minimum 
Unit, and Boston Pre-Release Center. Kiosks provide inmates with self-directed, computer-generated cognitive 
behavioral programming. 
14 The Department's internet address is www.state.ma.us/doc 
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PARTNERSHIPS 
The Department is working with the Department of Mental Retardation (DMR) to establish memorandwns of under-
standing regarding the identification ofDMR clients at intake, DMR eligible/clients in DOC custody, and a re-entry 
process for those offenders eligible for DMR services upon release. 
The Army National Guard's Drug Demand Reduction Unit will be facilitating a parent to parent group at MCI-
Framingham. This program will assist female offenders in developing parenting skills. 
The Department' s Research and Planning Division, the Massachusetts Sentencing Commission, and several Massa-
chusetts criminal justice agencies will collaborate to survey sentencing practices toward sex offenders. A second 
collaboration will examine sex offender recidivism. 
REPARATION 
RESPONSIVENESS 
The Department plans on constructing cabinets and sheds for installa-
tion at Habitat for Humanity sites. This program will build upon our 
existing commitment to Habitat for Humanity. The Department wi11 also 
utilize our horticultural programs to propagate shrubs, flowers and trees 
to landscape Habitat for Humanity sites. 
The Department is establishing a Behavioral Intervention Unit to enhance mental health services for inmates 
with a major mental i11ness or severe personality disorders who are currently housed in the Department 
Disciplinary Unit. The goal of this unit is to reduce the patterns of maladaptive behavior and provide them 
with the skills to successfully transition into general population and ultimately the community. 
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RESPONSIVENESS 
The Department is enhancing re-entry services for female offenders through the establishment of a 
Community Resource Fair at MCI-Framingham. Community service providers will be invited to the 
facility to share information regarding re-entry resources. 
The Department will be piloting a co-occurring disorder program within one of our existing residen-
tial substance abuse treatment units. This program will provide specialized treatment for those 
offenders with a history of substance abuse and mental illness. 
TEAMWORK 
The Policy Development and Compliance Unit is working with MCI-Norfolk in preparation for their initial accredi-
tation by the American Correctional Association in October 2003. Once accredited the Department will have 
achieved its goal of becoming one of the few correctional agencies in the country to be fully accredited by ACA. 
The Department has received a technical assistance grant from the National Institute of Correction 
to assess the Point-Based Classification Scale for the male inmate population. A consultant from 
George Washington University has been identified to conduct the review. 
TECHNOLOGY 
The Department will continue to work towards a fully integrated criminal 
justice system through the implementation of the Inmate Management 
System. During the upcoming year, IMS will be expanded to NCCI 
Gardner, MCI-Cedar Junction, MCI-Norfolk and Bay State Correctional 
Center. The global rollout ofIMS is scheduled to be completed by June, 
2004. 
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Shirley Area 
Souza-Baranowski 
Correctional Center 
Level 6, Capacity 1.024 
COllnt 1.027 males 
MCI-Shirlev Medium 
Le\'('I 4, Capacity 720 
COllnt 1.090 males 
North Central 
Correctional 
Institution ----_.1:: 
Level 4, Capacity 568 
COllnt 969 males 
Level 3. Capacity 30 
COllnt 28 males 
Norfolk/Walpole Area 
MCI -Norfolk 
Level 4. Capacity 1.084 
Count 1,447 males 
Bay State 
Correctional Ctr. 
Level 4. Capacity 266 
COllnt 287 males 
MCI-Cedar Junction 
Level 6, Capacity 633 
Count 676 males 
Pondville 
Correctional Ctr. 
Level 3/2, Capacity 100 
Count 187 males 
Capacitv: 
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DOC Institution Information 
Concord Area 
MCI-Concord 
Level 4, Capacity 614 
COllnt 1,049 males 
Northeastern 
Co rrectio n a I Center 
Level 3/2, Capacity 242 
COllnt 244 males 
Bridgewater 
State Hospital 
Level 4, Capacity 227 
COllnt 352 males 
M assach usetts 
Alcohol & Substance 
Abuse Center 
Level 3, Capacity 236 
COllnt 21 I males 
Count: 
Framingham Area 
MCI-Framingham 
Level 4, Capacity 388 
Count 471 females 
Level 6, ATU Capacity 64 
COllnt 153 females 
South Middlesex 
Correctional Center 
Level 3/2, Capacity 125 
Count 78 females 
Boston Area 
Boston State 
Pre-Release Ctr. 
Level 3/2, Capacity 55 
Count 80 males 
Shattuck Hospital 
Correctional Unit 
Level 4, Capacity 23 
Count 16 males/ females 
Cor rectional Center 
Level S, Capacity 480 Count 786 males 
Level 3, Capacity 108 Count 99 Males 
Massachusetts 
Treatment Center 
Level 4, Capacity 561 Count 553 males 
Level: 
Refers to the number of inmates the institu-
tion was designed to house, as reflected on the 
January 2, 2002 Department of Correction 
Count Sheet. 
Refers to the number of inmates housed, 
as reflected on the January 2. 2002 
Department of Correction Count Sheet. 
Refers to the Security Level of the 
Institution. See page 47 for a full 
explanation of Security Levels. 
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North Central Carr. Ins!. 
500 Colony Road 
PO Box 466 
Gardner, MA01440 
Accredited 1989 
(978) 630-BOOO 
Boston State 
Pre-Release Ctr. 
591 Morton S!. 
PO Box 39 
Dorchester, MA 02124 
Accredited 1999 
(617)727-8130 
Framingham Area 
MCI-Framingham 
99 Loring Drive 
PO Box 9007 
Framingham, MA01704 
Accredited 1995 
(617) 727-5056 
Boston Area 
South Middlesex Carr. Ctr. 
135 Western Ave 
PO Box 788 
Framingham, MA 01701 
Accredited 1983 
(617) 727-5676 
Shattuck Hospital Carr. Unit 
180 Morton Street 
Jamaica Plain, MA 02130 
(617) 727-B905 
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DOC Institution Information 
MCI-Concord 
965 Elm St 
PO Box 9106 
Concord, MA 01742 
Accredited 2000 
(978) 405-6100 
Concord Area 
Northeastem Corr. Ctr. 
Barrett's Mill Road 
PO Box 1069 
W. Concord , MA01742 
Accredited 1982 
(978) 371-7941 
Bridgewater Area 
Mass Treatment Ctr. 
3OAdministration Road 
Bridgewater, MA 02324 
Accredited 1997 
(508) 279-<3100 
MCI-Plymouth 
Myles Standish Forest 
PO Box 20 
S. Carver, MA 02366 
Accredited 1994 
(508) 295-2647 
Bridgewater State Hospital 
20 Administration Rd. 
Bridgewater, MA 02324 
Accredited 1997 
(508) 2794500 
Old Colony Corr. Ctr. 
One Administration Rd. 
Bridgewater, MA 02324 
Accredited 1989 
(508) 279-6000 
Mass Alcohol & Substance Abuse Ctr. 
2 Administration Rd. 
Bridgewater, MA 02324 
Accredited 1993 
508-279-3500 
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DOC Institution Information 
MCI-Shirley 
Harvard Road 
PO Box 1218 
Shirley, MA 01464 
Accredited 1994 
(508) 792-7760 
Baystate Corr. Ctr. 
28 Clark Street 
PO Box 73 
Norfolk, MA 02056 
Accredited 1993 
(508) 668-1687 
Pondville Corr. Ctr. 
One Industries Drive 
PO Box 146 
Norfolk, MA 02056 
Accredited 1994 
(617)727-5203 
Shirley Area 
Norfolk Area 
Souza-Baranowski Corr. Ctr. 
Harvard Road 
PO Box 8000 
Shirley, MA 01464 
Accredited 2000 
(978)514-6500 
MCI-Norfolk 
2 Clark St 
PO Box 43 
Norfolk, MA 02056 
(508) 668-0800 
MCI-Cedar Junction 
Rt 1A 
PO Box 100 
S Walpole, MA 02071 
Accredited 2002 
(508) 668-21 00 
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DOC Institution Information 
Levell 
This security level is the least restrictive in the department and is reserved for only those inmates who are at the end of their 
sentence and have been identified as posing little to no threat to the community. Supervision is minimal and indirect. Level 
1 institutions are considered less secure institutions. 
Levell facility: Houston House 
Level 2 
A security level in which both design/construction as well as inmate classification, reflect the goal of restoring to the 
inmate the maximum of responsibility and control of their own behavior and actions prior to release. Direct supervision 
of these inmates is not required, but intennittent observation may be appropriate under certain conditions. Inmates 
within this security level may be pennitted to access the community unescorted to participate in programming to 
include, but not be limited to, work release, educational release, etc. Level 2 institutions are considered less secure 
institutions. 
Level 3 
A security level in which both the design/construction as well as inmate classification, reflect the goal of returning to the 
inmate a greater sense of personal responsibility and autonomy while still providing for supervision and monitoring of 
behavior and activity. Inmates within this security level are not considered a serious risk to the safety of staff, inmates or 
the public. Program participation is mandated and geared toward their potential reintegration into the community. Access 
to the community is limited and under constant direct staff supervision. Level 3 institutions are considered less secure 
institutions. 
Level 3 facility: MCI-Plymouth 
Level 3/2 facilities: Boston Pre-Release Center, Northeastern Correctional Center, Pondville Correctional Center, 
South Middlesex Correctional Center 
Level 4 
A security level in which both the design/construction as well as inmate classification, reflect the goal of restoring to the 
inmate some degree of responsibility and control of their own behavior and actions, while still insuring the safety of staff 
and inmates. Design/construction is generally characterized by high security perimeters and limited use of internal 
physical barriers. Inmates within this security level have demonstrated the ability to abide by rules and regulations and 
require intennittent supervision. However, behavior in the community, i.e., criminal sentence and/or the presence of 
serious outstanding legal matters, indicate the need for some control and for segregation from the community. Job and 
program opportunities exist for all inmates within the perimeter of the facility. Level 4 institutions are considered secure 
institutions. 
Level 4 facilities: Bay State Correctional Center, MCI-Concord, MCI-Framingham, MCI-Norfolk, Bridgewater State 
Hospital; Massachusetts Treatment Center, Shattuck Hospital Correctional Unit 
Level 4/3 facilities: North Central Correctional Institution, MCI-Shirley, Massachusetts Alcohol and Substance Abuse 
Center 
Level 5 
A security level in which design/construction as well as inmate classification, reflect the need to provide maximum external 
and internal control and supervision of inmates. Inmates within this security level may present an escape risk or pose a 
threat to inmates, staff, or the orderly running of the institution, however, at a lesser degree than those at level 6. Supervi-
sion remains constant and direct. Through an inmates ' willingness to comply with institutional rules and regulations, 
increased job and program opportunities exist. Level 5 institutions are considered secure institutions. 
Level 5/3 facility: Old Colony Correctional Center 
Level 6 
A security level in which both design/construction as well as inmate classification, reflect the need to provide maximum 
external and internal control and supervision of inmates primarily through the use of high security perimeters and extensive 
use of internal physical barriers and check points. Inmates within this security level present serious escape risks or pose 
serious threats to themselves, to other inmates, to staff, or the orderly running of the institution. Supervision of inmates 
is direct and constant. 
Level 6 facilities: MCI-Cedar Junction, Souza-Baranowski Correctional Center 
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Re-entry information* 
Number of inmates 
Parole and Probation 
Parole, No Probation 
Probation, No Parole 
No Supervision 
Total 
154 
300 
403 
643 
1,500 
Parole and 
Probation 
Parole, No 
Probation 
Probation, No 
Parole 
No Supervision 
Percent 
100/0 
20% 
27% 
43% 
100% 
*Re-entry information was collected for 1,500 offenders released from the DOC on 
parole or expiration of sentence from July 2002 through January 2003 . 
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Inmate Education Levels 
• Reading 
[j) Math 
52% of inmates tested below ninth grade reading level 
80% of inmates tested below ninth grade math level 
73% of inmates tested below a ninth grade language level 
*TABE - Test of Adult Basic Education 
** The final portion of the test is the Language section therefore it may not always be com-
pleted. This explains why the Language total is less than the other category totals . 
Source: Massachusetts Department of Correction, Education Division 
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Inmate Ten Year Population 
10,000 
8,000 
6,000 
4,000 
2,000 
o 
Ten Year Population Trend of Male and Female Inmates in the 
Department of Correction (January 1, 1993 to January 1, 2002) 
9,952 10,119 10,218 
~0,356 
1993 1994 1995 1996 1997 1998 1999 2000 2001 
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_ MaleN 
_ FemaleN 
Total 
2002 
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Massachusetts Department of Correction 
2002 Beyond Excellence Award Recipieltts 
Department Employee of the Year 
James Saba - Deputy Superintendent Boston Pre-Release Center 
Employees of the Year 
Central Office - Wayne Carmichael- Education Specialist 
Bay State CC - Lisa Profetto, COl 
Boston PR - Thomas Taylor, CPOI 
Bridgewater SH - Ronald Bernard, Captain 
MCI -CJ - Frances MacKinnon, COIl 
MCI -Concord - Joseph Martin, COl 
MCI-Framingham - Capt. Patrick DiPalo 
MCI-Lancaster-EdwardFolger, CPOI 
Mass Boot Camp - Michael Edwards, Sgt. 
Mass Treatment Center - Robert Howland, Recreation Officer I 
MCI-Norfolk - Jose Pereira, Industrial Instructor II 
North Central CC - Pete Slattery, CO I 
NECC - Michael Cronin, CO I 
OCCC - John O'Brien, COl 
MCI-Plymouth - Walter Reis, CO II 
Pondville CC - Kevin Devlin CPO II 
Shattuck Hosp. CD - Paul Craven, Lt. 
MCI-Shirley- Med. -Arthur Lambert, Sgt. 
MCI-Shirley - Min - James Dickhaut, Industrial Instructor III 
South Middlesex CC - Lawrence Marzuolo, CPO III 
Southeastern CC - Del Diosornito, CO/K-9 Officer 
SBCC - Glenn Doher CO I 
Professional Excellence Awards 
Adminis tratar 
Michael Cohen, Supervising Counsel- BSH 
Care & Custody 
William Grossi, CO III - MCI-Cedar Junction 
Contract! Volunteers 
Marianne Winsbip - Volunteer - MCI-Shirley/SBCC 
Office Clerical 
Joan Leduc, WPOI - BSH 
Support Services 
Ann Higgins, Program Coordinator III - Central Classification 
Technical! Maintenance 
Vinnie Pimental, Industrial Instructor II, occc 
Special Recognition Awards 
DOC . Vision Award 
Michelle Donaher, Records Mgr. MCI-F 
Janice Hebert, Records Mgr. MCI-Concord 
Joseph Riberia Award 
Bridgewater SH Group 
Office Clerical 
Joan Leduc, WPOI - BSH 
SU1212.ort Services 
Ann Higgins, Program Coordinator III 
Central Classification 
TechnicalLMaintenance 
Vinnie Pimental, Industrial Instructor II, OCCC 
Cha.rles Gaughan Award 
Lt. Paul Gifford - Mass Treatment Center 
CommissionerJs Citation Js 
Mark Dare, CO, MTC 
Patrick Kelley, Recreation Officer I-MCI-Concord 
IbrahamRabirn, Director of Diversity 
Humanitarian Award 
Jeff Fisher, Nurse - BSCC 
Linda St. Pierre, CO I - Mass Treatment Center 
Anterio Burgo, CO II and William Barrett, COl - SECC 
Career Achieyement Award 
William Coalter, Supt., MCI-Concord 
Lt. Donald Quagan, OCCC 
Jeffrey Bolger, Dir. of Employee Relations - DHR 
Superintendent of Year 
Lynn Bissonnette, NCCI 
Deputy Superintendent of Year 
James Saba, Boston Pre-Release Center 
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Executive Office of Public Safety 
Correction Officer of the Year 
DCO 2001 Award Recipients 
May 6, 2002 
Medals of Valor 
Lieutenant Donna Dalton 
Sergeant David Aslanian 
Officer Kenneth Brodmerkle 
Officer Chris Girouard 
Officer Albert Lashua 
Officer Kevin St. John 
Lieutenant Robert Lashua 
Sergeant Sarah Lehane 
Officer Jason Denehy 
Officer John Jackson 
Officer Kevin Lavery 
Officer Mark Verdini 
Officer David Chase Officer James Hays 
Souza Baranowski Correctional Center 
Community Service Meritorious Group Awards 
Officer Peter Brown 
Shattuck Hospital Correctional Unit 
Officer Michael DiNapoli Officer Ken Sheelan 
Officer Christian Boyce Officer Vicky Poulos 
Park Drive Pre-Release Center 
Meritorious Awards 
Sergeant Richard Buckley 
Bay State COlTectional Center 
Officer Glen Corbett 
MCl Shirley COlTectionai Center 
Officer Patrick Kelley 
MCI Concord 
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Executive Office of Public Safety 
Correction Officer of the Year 
DOC 2002 Award Recipients 
May 23,2003 
Medal of Honor 
Captain Edward Doolin 
MCI-Cedar Junction 
Medals of Valor 
Captain Patrick Smith 
MCI Cedar Junction 
Officer Peter Chmiel 
Bridgewater State Hospital 
Meritorious Conduct Awards 
Lieutenant Joseph Pepe 
Office of Investigations/Fugitive Apprehension Unit 
Officer David Brien 
Officer Timothy O'Neil 
MCI Cedar Junction 
Officer Linda St. Pierre 
Massachusetts Treatment Center 
Officer Troy Enos 
Bridgewater State Hospital 
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2002 Massachusetts Performance Recognition Award 
Sergeant Brett Barros, Massachusetts Boot Camp 
Matthew Chao, Educational Specialist, Bay State Correctional Center 
Sergeant David Chew, Bay State Correctional Center 
Steve Chomo, Food Service Director, Souza Baranowski Correctional Center 
Tracy Coscia, Deputy Superintendent, Southeastern Correctional Center 
Daniel DiSangro, CPO, Boston Pre-Release Center 
Erin Gotovich, Employee Service Coord. Policy, Development & Compliance Unit 
Sergeant Oliver Harewood, Shattuck Hospital Correctional Unit 
Ann Higgins, Program Coord. III, Classification Division 
Derek Howard, CO, Southeastern Correctional Center 
Gloria Mattila, WPO I, North Central Correctional Institution 
Sharon Measer, CPO III, MCI Concord 
Jose Periera, Industrial Instructor, MCI Norfolk 
Michael Rutherford, Labor Relations Specialist, DHRlLabor Relations Div. 
James Saba, Deputy Superintendent, Boston Pre-Release Center 
2003 Massachusetts Performance Recognition Award 
Captain Edwin Doolin, MCI -CJ 
Tim Hall, Superintendent, OCCC 
Ann Marie Ingersoll, Clerk IV, MCI-F 
Robert Krups, CO I, Massachusetts Treatment Center 
Frank Servello, Group Wise Administrator, Technology Services Div. 
Kelley Correira, Director, Workers ' Comp Unit 
Anthony Mendonsa, Director of Treatment, SBCC 
Cheryl Brannan, Personnel Office I, Div. Of Human Resources 
Robert Sykes, Director of Engineering, OCCC 
Lt. Stephen Fisher, CO I Greg Turner & CO I Carl Senna, Bridgewater State Hospital 
CPO D Michael Palmer, CPO C Jennifer Markham & WPO II Sandra Brannan, Classification Group, Transfer Unit 
Timothy Bailey, Michael D' Amico, Stephen Kurkoski, Robert Gilhooly, Roger Perreault, Robert Roache, NCCI 
Supt. Kenneth Nelson, Karin Bergeron, James Ferreira, Donald Levesque, Joseph Luiz & Cynthia Sumner, 
Bridgewater State Hospital 
Lt.Edward Ringwood, Sgt. Robert Sheridan, Sgt. Frederick Roark, CO I Anthony Williams, CO I Joseph Agrella, 
CO I William Dilworth, CO I Richard Bushong, Lt. Brian Collins, Sgt. Anthony Ciccone, CO I Edward Goodwin, 
MCIConcord 
Mark Gallagher, Steve Bourn, Carol Cafarelli, Doug Pinani, Tom Pianowski, Earlene Cooley, Larry Van Tassle, Juan 
Alvarez, Gerald McCarthy, Norton Smith, Richard Flanders, Gary Graunhardt, SBCC Maintenance Dept. 
Massachusetts Department o/Correction, 2002-2003 Annual Report 
Notes 
Massachusetts Department a/Correction. 2002-2003 Annual Report 
Notes 
Massachusetts Department o/Correction, 2002-2003 Annual Report 
; . 
2002-2003 Annual Report Acknowledgements: 
Written by Deborah Mendoza, Christopher Mitchell, 
Lisa Lorant Sampson, Brian Kearnan, Phil Silva 
Design, Photography, and Layout by Justin Latini 
